PRESENT:

ABSENT:

WORKSESSION MINUTES
College Park City Council
Tuesday, October 11, 2016

Council Chambers
9:54 - 10:39 p.m.

Mayor Wojahn; Councilmembers Kabir, Nagle, Brennan, Dennis, Stullich,
Day, Kujawa (left at 10:30 p.m.) and Cook.

None.

ALSO PRESENT: Scott Somers, City Manager; Bill Gardiner, Assistant City Manager;

Janeen Miller, City Clerk; Suellen Ferguson, City Attorney; Terry Schum,
Director of Planning; Bob Ryan, Director of Public Services; Chris
Keosian, Student Liaison and Brandon Carroll, Deputy Student Liaison.

Mayor Wojahn opened the Worksession at 9:54 p.m. following the regular meeting.

AGENDA ITEMS:
1. Update on the Strategic Plan — Bill Gardiner, Assistant City Manager:

Council adopted the Strategic Plan in August 2015. Staff has been working on the
Action Plan items.
Mr. Gardiner reviewed the PowerPoint (attached)
Reviewed the new software that we use to help track each item
42 Action items with 200 key steps: 3 items are at risk, 16 are off-track, 141 are
accomplished/on-track, 44 have not been started or have been cancelled
Additional ideas:

o Nagle: Neighborhood Tour — either bicycle or walking tour

o Cook: Photography Tour in conjunction with College Park Arts Exchange

2 Legislative Priorities/Legislative Dinner — Bill Gardiner, Assistant City Manager:

ADJOURN:

MML'’s Legislative Agenda will be decided at the fall conference later this week
Circulate last year’s invitation list

Is there anything in the Strategic Plan that we can present at the dinner?
Appreciation of the “heavy-life” on the TIGER grant

Funding for Hollywood project?

Schum: Do we want to support Bowie’s draft legislation to allow cities in Prince
George’s County to enact their own legislation regarding fences? She will
circulate.

Continued support for the Purple Line

10:39 p.m. (Stullich/Day 7 — 0 — 0)

Janeen S. Miller, CMC Date

City Clerk

Approved



